
Organizing a local Arts Forum: 
 
WHY? 

1. Creates the opportunity for networking of the local arts community, and for 
media coverage of the value of the arts – economically, educationally, 
civically and otherwise. 

2. Allows for consensus building as to strategies to deal with local issues. 
3. Involves locally elected officials in addressing the problems. 
4. Creates the opportunity to involve strategic partners – the education 

community, the travel industry, local government and others. 
5. Provides the opportunity for collaboration. 

 
HOW TO DO IT IN FOUR EASY STEPS: 
 

1. PICK A DATE AND TIME – preferably before June 1st.  Don’t worry, no 
date is good for everyone.  Just make sure you don’t conflict with 
something major already scheduled. 

2. PICK A LOCATION – big enough to hold your anticipated group, centrally 
located or easy to find, with plenty of parking.  Lots of theaters, museums 
etc. will donate their space. 

3. GET THE WORD OUT – print up a flyer, put in your newsletter, send out 
email invitations, post on websites, call around and spread the word.  
Involve people in the planning and they will help you insure the event is 
well attended.  Once you have the arts community on board, hold a brief 
telephone conference call to set an agenda, send a press release and 
divvy up who makes the calls to the media, elected officials, teachers etc. 

4. FOLLOW UP WITH THE MEDIA /AND ELECTED OFFICIALS – make 
thank you phone calls, send out a press release with actions that were 
decided upon, schedule visits with officials for further discussion 

 
 


